TSM: Corporate Governance report (2014)

CORPORATE GOVERNANCE REPORT
(Year 2014)


Company: TIEN SON Cement Joint Stock Company

Address: Hong Quang, Ung Hoa, Hanoi


Phone number: 0433775135

Fax: 0433775259


Charter capital: VND 29,361,400,000

Stock code: TSM

I. BOD Activities (2014)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Thi Hien 
	Chair of BOD
	6/6
	100%
	

	2
	Nguyen The Nham
	Deputy Chair of BOD
	6/6
	100%
	

	3
	Tuong Manh Bien
	Deputy Chair of BOD
	6/6
	100%
	

	4
	Nguyen Minh Ha
	Director of BOD
	6/6
	100%
	

	5
	Nguyen Cong Binh
	Director of BOD
	6/6
	100%
	


II. Board Resolutions (2014)

	No.
	Board Resolution No.
	Date
	Content

	1
	15 NQ/HDQT
	25/02/2014
	3. The operation results 2013
- Sale of cement: 55,726 tons

- Block stone (exploitation):89,803 m3

- Sale of stone: 96,838 m3

- Brick: 6,373,405 units

4. Approve the operation plan for 2014

-  Cement: 55,000 tons

- Block stone (exploitation):150,000 m3

- Sale of stone: 80,000 m3

- Brick: 6,000,000 units

- Revenue: VND 56 billion
- Profit: not negative

	2
	16 NQ/HDQT
	20/3/2014
	- Plan of holding AGM 2014 on 25/04/2014
- Agenda for AGM 2014
- Approve the report of BOD 2013 and the plan for 2014
- Approve the operation result 2013 and the plan for 2014 of Management Board
-  Approve the audited financial statement 2013
- Report of Supervisory Board 2013

	3
	17 NQ/HDQT
	20/03/2014
	1. Approve the operation results in Quarter I.2014

- Sale of cement: 8,875 tons

- Block stone (exploitation):89,803 m3

- Sale of stone: 20,781 m3

- Brick: 93,498 units

- Exploited soil: 20,781 m3

2. Liquidation of some assets



	4
	18 NQ/HDQT
	11 Aug 2014
	1. Approve operation result Q.II/ 2014

2. Direct the production Q.III/ 2014 effectively and prevent loss

3. Change Business Registration Certificate (supplementing business line)

	5
	19 NQ/HDQT
	26 Sep 2014
	1. Cut residual labor
2. Approve the renting 2 warehouses in 5 years with rental of VND 250 000 000/ year

3. Appoint Mr. Dinh Van Duy as Chief Accountant instead of Head of Accounting Division of the Company

4. Authorize Mr. Nguyen The Nham – Director to borrow loans from MHB – Mien Tay Branch

	6
	20 NQ/HDQT
	09 Dec 2014
	1. Approve operation result Q.III/ 2014

2. Assign Management Board to cut residual labor, carry out plan Q.IV/ 2014; make plan for production target 2015
3. Propose Ha Nam province of land exploitation fee for quarry project 2015

4. Seeking suppliers of rotary kiln clinker for proactive production
5. Strengthen debt collection; prevent the increase in debts 
6. Continue studying the production of additives for Ha Thai Company 

7. Appropriate production adjustment to prevent loss


III. Transactions of PDMRs and connected persons/ institutions: 

1. List of PDMRs and connected persons/ institution:

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Hoang Thi Hien
	
	Chair of the Board
	561 300
	19.12%
	

	2
	Nguyen The Nham
	
	Vice Chair of the Board cum Director
	151 400
	5.15%
	

	3
	Tuong Manh Bien
	
	Vice Chair of the Board cum Deputy Director
	86 704
	2.95%
	

	4
	Nguyen Minh Ha
	
	Member of the Board cum Deputy Director
	35 800
	1.21%
	

	5
	Nguyen Cong Binh
	
	Member of the Board
	34 601
	1.17%
	

	6
	Nguyen Danh Le
	
	Head of Supervisory Board
	11 700
	0.39%
	

	7
	Nguyen Van Tuan
	
	Member of Supervisory Board
	4 600
	0.15%
	

	8
	Nguyen Huu Khuong
	
	Member of Supervisory Board
	1 000
	0.03%
	

	9
	Dinh Van Duy
	
	Head of Accounting Division
	3 500
	0.11%
	

	10
	Nguyen Thi Yen
	
	Connected person
	1 000
	0.03%
	

	11
	Nguyen Danh Lam
	
	Connected person
	2 500
	0.085%
	


2. Transactions of PDMRs and connected persons/ institutions

3. Other transactions:  

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Tuong Manh Bien
	Chair of the Board
	45,800
	1.55
	86,704
	2.95
	Change the investment purpose

	2
	Nguyen Huy Khuong
	Member of Supervisory Board
	6,000
	0.2
	1,000
	0.03
	Change the investment purpose


V. Other issues: None
